COMMISSIONERS MEETING

MINUTES
September 22, 2020
Meeting called to order by Commissioner Chair Jim Borst at 16:02
Present:    Commissioner Chair Jim Borst, Commissioner Paul Barham, Commissioner Ken Eakin, Chief Nathan Craig, Cpt Jim Johnston, Lt Chris Lyons and District Secretary Christy Boisselle

AGENDA APPROVAL

MOTION by Barham, SECOND by Eakin to approve proposed meeting agenda - MOTION CARRIED.
FINANCIAL

· 2021 budget draft financing options presented.  Chief Craig suggested taking the 1% option, as we get further and further behind if we don’t.

· Reviewed the 2021 project list / budget requests.  Staff toured the stations last week.

· Currently working on the fixed costs for 2021. Once this is narrowed down these projects will be fit in.

· Chief presented the updated Capital Improvement Plan.  Discussion held on the replacement schedule of command vehicles, Chief will research.
STRATEGIC PLAN
· August Action Plan reviewed.

· September Action Plan reviewed.

UNFINISHED BUSINESS

1. Station 51 – Phase 2
a. Chief distributed an updated construction schedule that accommodates the delivery of the block.  Chief states that the ordering of the block was beyond the control of TW Clark and liquidated damages will not be sought after on this issue.  New tentative completion will be February 23rd.
NEW BUSINESS
1. Chief’s 2020 goals and evaluation forms handed out to the Board.  Board members to get comments to Commissioner Board for compilation. They will review at the October 13th meeting in Executive Session, will target to deliver to Chief at the October 27th meeting.
GOOD OF THE ORDER

1. August Employee of the Month is Lt Randy Gohl.
STRATEGIC PLANNING WORKSHOP AT 17:00 

· Also in attendance Lt Blake Scully, FF Jason Wood and FF Angela Boyd.

· Reviewed draft 2021-2025 Strategic Plan.

· Committee to review the Plan and supporting documentation. Get comments and suggestions to Chief Craig before the October meeting. He will then update and send out new documents before the October 27th 17:00 meeting.
There being no further business, the meeting was adjourned at 18:17.  Dated at Yakima, Washington this 22nd day of September 2020.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, Dist Secretary 
by:  Commissioner Chair Jim Borst
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